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Todayôs presenters
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Introduction

John R. Brumsted, MD
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UVM Health Network 
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Å The UVM Health Networkôs financial position has deteriorated, which puts 
Vermont at real risk

Å We are not alone, as this scenario is true for hospitals and health systems 
nationwide

Å We are asking for a significant budget increase, and we understand the 
strain this places on some commercially insured Vermonters

Å Combined with expense reductions already underway, this budget increase 
is the only way we can get to firm financial footing and continue to preserve 
our current level of service 

Å We are a high-quality, low-cost health network, committed to value-based 
care

Å We are committed to improving health equity

Å We need your support at this critical juncture to continue serving our state 
and our region in the ways our communities need and deserve

Our discussion today
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Current Financial Situation 

Al Gobeille
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Our operating margin has deteriorated
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Our days cash on hand is perilously low
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Expense growth has outpaced revenue growth
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Net Patient Revenue 

(NPR) does not cover the 

expenses needed to 

deliver care

Strong growth in contract 

pharmacy and specialty 

pharmacy is expected to 

continue into FY 2023 

Total operating revenue 

growth, above expense 

growth, must produce a 

sustainable margin



Underlying Budget Assumptions

Al Gobeille
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Revenue Assumptions

11



Å $(62.7)M FY 2022 actual collection experience compared to FY 2022 
budget

o $(36.1)MPayer mix shift (negative impact)

o $(37.5)MActual collection experience less than budget (negative impact)

o $10.9M Annualized impact of approved FY 2022 mid-year budget adjustment

Å $141.6M Payer rates and cost inflation
o $  39.5M FY 2022 cost inflation above the approved FY 2022 mid-year budget adjustment

o $102.1M FY 2023 cost inflation

Å $99.8M Other factors driving patient revenue
o $52.0M  Volume/access improvements 

o $24.1M Medicaid redeterminations

o $  8.3M Epic revenue optimization

o $10.9M Average length of stay (ALOS) reduction

o $  4.5M CMI/GME/other

= $178.7M Total patient revenue (NPR) changes

Patient revenue (NPR) assumptions 

FY 2022 budget to FY 2023 budget
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Patient revenue assumptions by hospital
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Pharmacy
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Expense Assumptions
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